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Why you should do this training  
 
3 Day Leadership + 
 
I have been in a leadership position for over 25 years now.  Obviously I know it all, right? 
Wrong!  Being a facilitator in a class of leaders is often quite daunting as one realises 
exactly how much it is that you still have to learn in this rapidly evolving world and 
market place.  And that is the only thing I will guarantee you from this course.  You will 
realise how essential it is for you as a leader to adapt to different situations enabling you 
to reach your objectives. 
 
Obviously this is a huge and important aspect of leadership.  In fact many studies will 
show that adaptability is the single most important character trait of good leaders.  And 
that is why you should do our leadership training. 
 
We work with the recognition of different leadership styles and then specifically with your 
personal style and how you react and adapt when faced with different situations.  We are 
able to do this through the use of the amazing Enneagram tool, one of the leading 
leadership tools globally. 
 
The reports that are generated for you come as a result of a questionnaire (300 
questions long) designed to probe your gifts, motivations, strengths and weaknesses, 
your preferred communication and interactive styles and your handling of conflict and 
obstacles.  At our workshops we work though one and a half days of leadership theories 
and then one and a half days of personalised coaching and leadership behaviour.  This is 
what sets us apart. 
 
This training is applicable to directors, managers and supervisors, it is suitable to both 
the open hosted and the inhouse environment and in fact is particularly powerful in 
assisting with conflict resolution and improved productivity in team environments.  This 
training will apply to advocates wanting to understand their clients and to teachers 
wanting to understand their pupils.  This training is applicable to any person in a position 
of leadership anywhere. It is real, it is relevant, it brings solutions. 
 
We hope to meet you at a workshop soon. 
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